
SAFETY    by Chuck Van Vliet

   We have made some changes in our hiring process.  In order to insure that all of our em-
ployees have a safe and drug free working environment; we are now testing all new Stepping
Stone employees when they come into the office to view the New Employee Safety Orienta-
tion Video.  No longer will employees who can’t pass a drug test prior to transferring to Kent
Companies be allowed to continue working as a Stepping Stone employee.
   You have all heard me talk about the high number of Workers Compensation Claims per-
taining to back strains and back injuries.  Studies have shown that there is a high correlation
between the strength and flexibility of one’s shoulders and knees and the likely hood of sus-
taining a dehabilitating back injury.  We have contracted with Nova Care and I.P.C.S. to test
those Stepping Stone employees who have been approved for transfer to Kent Companies.
Hopefully the new testing procedures will eliminate the problem of putting a new employee
in a physically demanding job that he is incapable of performing for the long haul.
   “What next?” you say.  How about personality tests for all employees?  All the foremen
and superintendents have already been tested to determine their management style.  We
wouldn’t want you to have to work with someone whose personality style is not compatible
with yours.
   Changing gears!  Spring is coming, but it can still be cold in the morning.  Be careful when
working on elevated surfaces and scaffolds.  Even the thinnest layer of ice or frost can result
in a twisted ankle or worst, a serious fall.  Our recent work on several high profile jobs for
big time general contractors has proven that Kent Companies employees can perform high
quality work on time and safely.  Let’s all make a conscious effort to incorporate these safe

The Yard    by Chris Fennema

It looks like spring is finally here.  Time to put the carharts away and put the mud
boots on (or hip waders at a few jobs).  As we head into what looks to be a busy summer, I
look forward to “making it happen” with all the guys in the field.  Last summer I saw great
examples of teamwork between those in the Yard and those out in the field. There should
be no reason not to expect the same this year.  In the year that I’ve been Yard Manager,
I’ve seen the planning and communication improve.  There have been some inevitable
bumps in the road as we try to improve the way things are done at Kent Companies, but
we’re moving in the right direction.  We’ve improved our tracking of tools and equipment,
and there is a better understanding of the cost of materials and reducing waste. As the busy
summer approaches, let’s not lose sight of improving how we do things, whether in the
Yard or field.

I want to take a moment to thank Chuck, Roger, Phil and Adam for the work they
do as part of your support team to “Make It Happen”.  Please take the time to thank them
also.  Have a great spring.
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Feature Project - American Seating Park
    American Seating, once a hot bed for stadium type seat-
ing ( don’t worry, it still is….), now is also known for its apart-
ments.  The American Seating Park can be seen just north
of downtown Grand Rapids - west of 131 and south of
Leonard Street.   Pioneer Construction turned 350,000
square feet of turn of the century factory floor space into 102
apartments and retail floor space.  Total project cost is about
$25 million and Pioneer expects it to be completed next Au-
gust.
    The type of construction used to construct this building is
called, “Post and Beam”, which means exactly that.  It has
wooden post and wooden floors.  The ceiling is actually the
floor above.  Post and beam construction has poor sound in-
tuination (poor sound control).  That’s where we come in.
The Gyp-Crete guys installed 100,000 square feet of Acousti
Mat and 1 ½” of Level Right by Design - one of our portland
underlayments.  The Acousti Mat product is a woven fabric
with a ¼” of nylon core fused entangle filaments (air space).
Air space is a great insulator for sound control.  Acousti Mat
is designed to control impact noise like foot fall.  The Level
Right not only creates a new floor, but also helps control air-
borne noise.  The Acousti Mat is rolled out and taped to-
gether to form one continuous mat.  We then followed up by
installing metal lath for reinforcement and 1 ½” of Level
Right.  The Level Right product exceeded 5,500 psi.   The
Gyp-Crete guys installed approximately 6,800 bags of Level
Right and 166 rolls of Acousti Mat.

Acousti Mat and Metal Lath

The Pour

Pumping the floor product

The Finished Product - a brand
new floor


