
   Greetings from the Yard.  By Chris Fennema
   I hope that everyone is having a good summer, aside from the continual threat of rain we seem to be
living under daily.  If you’ve stopped by the Yard lately  you will have seen that we are in the process of
moving a few things around.  This should allow us more space to park box trailers, freeing up room to
erect a second lean-to.  We’ve added a gravel strip to the East side of the paved area surrounding the shop
building.  This is to park trailers and spare company trucks between uses.  Speaking of trailers, if you
have one on your job, get it back to the yard as soon as possible so that someone else may use it.  Along
with trailers goes ratchet straps.  I won’t even start on that sore subject, just bring them back in, period.
   I’d like to take the time to remind the foremen that they are in charge of rental items when they come
out to their job.  I try to put a sheet in your box letting you know what is on rent.  Your superintendent
also has a copy of that.  When a job is done with a rental item, whether it’s a trowel or a panel, let me
know and get it back in.  Sometimes our vendors will stop the rent on something if we call them.  When
you return rental forms, DO NOT put them by our panels.  This causes confusion and too often the rental
forms “disappear” into our stock and we may end up needlessly buying it because we can’t find it.  If you
are returning rental form work to the yard, it should go on a pallet on the slab in front of my office.  If
you are sending it back on a trailer or the R.O., let the driver know so that he keeps the rentals separate
from everything else.  All these little steps go a long way towards improving the system and saving
money.  As always, thanks for your help in “Making It Happen” and have a great summer.

Profit Sharing and 401(k) by Randy Brink
   Our latest plan year for the Kent Companies, Inc. Profit Sharing
and 401(k) plan ended on May 31.  We are pleased to announce that
we will once again be able to contribute 5% of eligible wages
earned during the plan year into the profit sharing portion of the
plan.  We will also contribute a 401(k) match of 50% of the first
$3,000.00 of deposits made during the year.  The combined total of
contributions being made by the company is $518,043.05.
   27 employees will receive the maximum 401(k) match of
$1500.00.  Financial experts agree that putting money in your
401(k) account is one of the best ways to save for your future.  If
you are 21 years old and started working for Kent before June 1,
2003, you are eligible to participate.  82 Kent employees are cur-
rently making deposits.  If you are not one of them, you are missing
the boat on a great opportunity.  To participate, or increase your de-
posits, contact Randy in the office.

Scholarships by Kristi Ott

If you have a child planning to attend college in the fall and are a full
time employee of Kent Companies , then your child can apply for a Kent
Companies Scholarship.  In order to qualify, your child should carry a
3.0 grade point average or better and be a full time college student.  If
you meet these criteria and want to apply for a Kent Companies Schol-
arship, please contact Kristi in the office at 616-534-4909.  Scholarship
applications need to be completed and returned by Monday, August 2.
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FEATURE PROJECT - Facilities Services Group
NORTHWEST TOOL & DIE, GRAND RAPIDS

 Northwest Tool & Die in north Walker is a shop that produces dies for
the automotive industry.  Their market continues to grow and so does the
need for faster, more productive equipment.  Having purchased a large
boring mill, they asked Kent Companies to help construct a foundation
and a material table that would fit in the limited space available.
   The mill is a 30,000-pound CNC capable of “numerical control cut-
ting”.  This means their cad technician can input mathematical equations
and program the mill to provide a super flat surface or automatically cut
shapes and holes in massive pieces of steel. The mill travels both up and
down as well as side to side.  It will manage pieces of steel 15’ by 24’
long, and 20” thick.
   Kent’s Challenge was to fit this 43’ by 20’ by 5’ thick foundation into
an area where the existing building footings could not be compromised.
This is where Kent Companies’ experience and abilities provided value
engineering to our customer.  Our answer was to utilize the expertise of
our underpinning division to install helical piers and hold the footing
pads in place while we excavated over 400 cubic yards of soil. We
needed to provide super flat surfaces on the table and machine base for
their equipment to operate properly.   Maintaining our schedule without
interrupting Northwest’s production took proper coordination from both
our crews and the customer.
   Everyone knew the goal and the priorities.  It was a team effort by
both.  The foundation was stuffed into a corner of the building making
access with concrete difficult.  Kent engineered a chute from a concrete
bucket and hung that from the facility overhead crane to place concrete
and backfill soils.
   Kent’s people produced a high quality product, maintained our priori-
ties, and provided service second to none.  Northwest Tool & Die will
soon be constructing a very large press pit that is over 24’ deep, and
“yes” it needs to be constructed inside the building!  Kent Companies
will be pursuing this job because we are the right contractor for this type
of manufacturing facility project.  We are able to specialize and provide a
complete package to our customers.

This machine base is 43’
long and super flat

We optimized our re-
sources by engineering a
hanging chute for hard to
reach areas

The finished product - a
custom built high toler-
ance mill foundation


