
The crew put in many 14 hour days. They also had to do a lot of adapting, such as penetrating hard top soils
to get through to the soft soils below, and print designs not matching the actual construction.  Installation was gen-
erally done as fast as the trucks would arrive.

Fortunately, the owner provided living accommodations for the guys to maximize time on the job.  They
had to endure condos on the lake, with a view.  Unfortunately, the long days left no time for strolls on the beach.

The owners proved to be very good to work with.  The contractor also worked to bring the repair to a quick
and successful conclusion.

So the biggest project ever for us has come to a successful conclusion.  It took six weeks of long hours and
time away from families to get it done.  Rex Hart was very skilled in organizing the work.  Tim Fennema, Cliff Het-
rick, James Poole, and Mike Ten Brock also spent the most time on site, with shorter assignments there by Don
Wright, Shannon Bouck, and others.  Thanks for a very strong and committed effort.

The engineer is periodically reviewing the elevations of building five, which is also built over the peat
layer.  If this building, which is occupied, shows movement, there is a high probability that it too will need stabiliz-
ing in the fall when the boating season is over.

Mariners Cove - continued from front page

New Redford Office
After more than three months of waiting, our Red-

ford group has finally moved into a new larger, mud free,
dust free office and shop on Glendale Avenue (still in Red-
ford).  All the employees in Redford would like to thank Al
and Rog for the support and their role in “making it hap-
pen”.

The new location consists of 1,600 square feet of
office, 6,000 square feet of shop, and over 1/2 acre of yard
for storage of equipment, piers, sand, and gyp-crete.  The
Grand Rapids group wishes the Redford group continued

Profit Sharing and 401(k)    By Randy Brink

May 31 marked the end of another plane year for the Kent Companies Profit Sharing and 401(k) Sav-
ings Plan.  Our goal throughout the years has been to deposit five percent of participant wages into the profit
sharing plan and match twenty five percent of the first three thousand dollars any employee deposits into their
401(k) account during the year.  In spite of the poor economy, Kent is pleased to announce that these goals will
be met for the plan year we just finished.  This means that just over $450,000.00 will be added to employees’
accounts this year.  The recent rally in the stock market also allowed our money managers to make a small
profit for the year on our profit sharing investments.  After two years of losses, that’s great news.

Twenty-nine employees will receive the maximum 401(k) match of $750.00 this year.  If you are
twenty-one years old and started working for Kent before June 1, 2002, you are eligible to take advantage of
this great fringe benefit.  Contact me if you are interested.  If you are already participating, and want to in-
crease your deposits, let me know.

Kent Companies Golf Outing
Once again we’ll have our company golf outing at En-

glish Hills, July 26. (note the date change).  We’ll have 18
holes of golf with a cart, door prizes, trophies and a beverage
cart.  For those of you that are signed up please be ready to
play by 7:45 with a shotgun start to follow immediately.

Any questions please feel free to contact Mark at the office.
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Feature Project - Mariners Cove
Last April, Bill Hohlmeyer of Soils and Structure in Muskegon told

us, “I’m looking at a project that could use your piers and it might be a big
one”.  That was first notice and the beginning of what became the largest pro-
ject the underpinning division has ever attempted.  Bill had been called to
Mariners Cove in South Haven, a new condominium project on the Black
River just at the upriver edge of town.  The project consisted of five buildings,
each made up of eight units.  Each condo includes a boat slip.  Condo pricing
starts at $229,000, making it a pricey summer get away.

Knowing the poor soil strata on site, the design engineer (not Soils and
Structures) designed woodpiles driven 35 to 40 feet deep.

One of the buildings was completed, but buildings three and four were
only framed in, roofed, with the two end units nearing completion.  The con-
tractor began to notice significant settlement, especially in building four.
About 75% of the building had settled evenly four inches.  The rest had settled
very little.

The engineer and contractor, Bouwens Construction of Holland, deter-
mined that it would be best to stabilize the 75% where it was, and to remove
the remaining 25% including the grade beam and install new construction heli-
cals to support a new grade beam.  Kent Concrete Raising and Atlas Piers were
selected for the project.

Soils and Structures performed 31 soil borings, numerous elevation
readings, as well as other research into what was originally designed and how
it had performed.  Their study revealed that the driven wooden piles went 35-
40 feet down, but still had ten feet of peat below them.

The repair designed by the engineer in consultation with the Atlas en-
gineers was in four segments.  The first was new construction helicals to sup-
port the new grade beam for the 25% portion.  Second, the remaining 75% re-
quired resistance piers at all grade beams with reaction loads enough to install
them.  Third, slab piers were installed through 12” holes drilled through the
floors six feet on center to give deep support to the floors.  Finally, helical
piers were used for interior wall and column support areas, using special
brackets.  This design amounted to 220 total piers, a very attractive job for us.
Since 50’ to 60’ depths were anticipated, the product ordered took three semi-
trailers to deliver.

Before building four repairs were significantly under way, the engi-
neer discovered building three was also settling.  He quickly designed a plan
similar to building four, except it was much smaller. The new design added
109 more piers or about 1½ semi loads more.

Time was of the essence.  Several units were sold and the owner
wanted to sell all of them as soon as possible.  Every decision was made to fa-
cilitate quick completion.

Continued on back page - see “Mariners Cove”

Tim and Rex installing
floor helicals

Cliff installing resistance
piers on foundation

Backhoe installation of
helical piers


