
Employee Leasing
 by Randy Brink

Many construction companies are beginning to lease their
employees to help control costs.  In order to remain competitve in
a tight market, Kent will also begin this.  On January 1, we will
set up two in house employee leasing companies.   All employees
(except division managers) will be employed by either Kent
Companies Leasing or Kent Concrete Leasing.

So, what does this mean to you the employee?  The only
change you will see is the company name on your paycheck and
W-2.  You will still have all the same benefits you have now –
vacation, holiday, profit sharing, 401(k), health insurance, etc.
We will also be asking everyone to do a little paper work for the
transition.

More details will follow as we get closer to the end of the
year.  If you have any questions or concerns, please feel free to
contact me.

Happy hunting greetings from the Yard.  I write this on the opening morning of bow season,
and the weather is hinting that it’s just about time to break out the cold weather gear.  Since the last
newsletter, we’ve brought in more crushed concrete and balanced the grade by the pond so that we can
make more effective use of the area.  Thanks again to Dan for leading the charge on cleaning up and
straightening out this area.  Please note how neat it looks.  I expect it to stay that way.  Do not dump
stuff by the pond or any part of the Yard because it is convenient or because it is open.  If you are
unloading fillers, scaffold brackets, or whatever, put it on a skid and stack it.  This will only take a few
minutes more and then I won’t have to charge your job for cleaning up after you.  It is not very
difficult to make an educated guess on who has dumped something in the Yard when I wasn’t looking.

As winter approaches, keep in mind the uses of blankets, pot heaters, and weedburners.  The
blankets have been placed into two box trailers that will go from jobsite to jobsite to drop off blankets.
Don’t roll up blankets to be put in these trailers.  We can fit many more blankets in a trailer if they are
laid flat and not rolled up.  Keep that in mind as you finish using them on a jobsite and call to have
them picked up.  There will also be a trailer at the Yard for those times when only a few blankets are
needed for sidewalks or small areas.  If you use pot heaters this winter, don’t drop them off at the Yard
in non-working condition without tagging them.  Many times the parts needed to fix them are easy to
install.  The problem comes in when the broken pot heater is on a job and the parts are in the Shop.
When you take a weedburner out of the Yard for your job, return it as soon as you’re done.  I know
that some jobs need to keep them onsite all winter, no problem.  But if it’s a one-day use, don’t keep
it in your truck “just in case” for the rest of the winter.  That’s more profit dollars spent on tools we
already have but don’t share.  Just be smart about it.

Happy hunting holidays to everyone from the Yard and Shop.  Good luck on the buck contest.
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Georgetown Ice Arena
The Georgetown Ice Arena is a concrete and steel project located

in Hudsonville.  This project consists of two NHL size ice rinks inside
of a very attractive precast concrete structure.  When complete this facil-
ity will be one of the nicest in West Michigan.

The concrete work consists of approximately 1,500 lineal feet of
heavy grade beam that supports precast wall panels that are 38’ tall.
Footing consists of approximately 2,500 lineal feet that support masonry
walls for bathrooms, locker rooms, and offices.  Concrete columns at the
entrance were 3’6” in diameter narrowing to 3’ in diameter at the top 13’
tall.  Floors range from 2” topping on precast to 6” thick in the ice melt
room.  Floor covering ranges from exposed floor to floors with carpet,
rubber tile, and ceramic tile.  The ice melt and jamboree rooms have
three pounds of white lumiplate per square foot (that’s a lot of dust)!

This project suffered a small setback in late August when one of
the 38’ tall masonry walls was struck by lightning.  The wall exploded
and approximately 140’ of wall came down.  The mess has been cleaned
up and the project is back on track.

The steel portion of this project uses a joist and girder system for
the roof.  On the west side there is 130’ clear span two-piece girder.  On
the east side there is 118’ one-piece girder.  These carry the joist and
deck.  We used two of our crawler cranes to set these areas.  We were
getting started on the center corridor when the wall went down.  It cer-
tainly made a mess of the portable welder that was on the forks of the
skytrack, which also lost both front tires.  The entrance is going to be
very nice with rolled beams and a large skylight entrance and a canopy.
Craig and crew were making good progress despite typical drawing er-
rors that caused delays.  It was good problem solving practice for us
when we worked with so many different trades such as precast, ma-
sonry, skylight glass, and mechanical.

Thanks to everyone who helped on foundations, steel, and floors.
You are delivering another first class project to our community.
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